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Lead signal

The trontier shipped with
a Stop built in.

Anthropic shipped its most capable model with stopping power
built into the product.
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Lead signal

Anthropic released Claude Fable 5 on
Tuesday, its most capable model yet, days
after warning that frontier Al is becoming

dangerous.

The lab did not pause the release because the tcchno]ogy was risky, it built a way to stop,
reroute or refuse the risky work, and then it shipped everything else. Requests touching
cybersecurity, biology and chemistry, or model distillation reroute to Claude Opus 4.8, in
fewer than 5 percent of sessions. The lab shipped more capability because stopping power

was built into the system.

Last week the Databricks data said govcmcd portfolios ship twelve times more projccts into
production. Anthropic has now made the same point at model level, the Stop allowed the

release to happen, and most enterprise Al portfolios still run without one.

Shipped Because
The most capable model Anthropic has A built-in Stop, in under 5 percent of
released sessions

From my office, the Workflow Coroner is the first agent tool I have shipped that starts with
Stop rather than automation, scoring a workflow against the AI BVF and ruling on whether
the work should be automated at all. The frontier just shipped with the same premise built

into the product, stopping power first, capability second.

Sources Anthropic, Claude Fable 5 and Claude Mythos 5, 9 June 2026. - Bloomberg, 9 June 2026. - TechCrunch, 9 June 2026.
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Three signals from the week.

The supply side is Consolidating and repricing at once.

OpenAl - 8 June 2026

$852bn

valuation, files a confidential S-1

Apple - 9 June 2026

ibn

devices opened to model choice at
WWDC

Anthropic - from 23 June
2026

$10/$50

per million tokens, in and out

OpenAl filed confidential IPO paperwork with the SEC, days after
Anthropic's filing and alongside the SpaceX roadshow. Once the
frontier labs move toward quarterly disclosure, supplier Volatility
becomes part of the Al operating model, and the single-vendor

question now covers the whole supply side.

Apple used WWDC to open Apple Intelligence to third—party
models, with Claude, Gemini, ChatGPT or Grok as the system
default. A billion consumers are being trained to switch models in
Settings while many enterprises still assume one approved model is

€1'10L1gl’17 and tl’l'cl'[ £ap Wlll not l’lOld

Fable 5 sits inside paid plans only until 22 June, then moves to usage
credits at 10 dollars per million input tokens and 50 per million
output. Frontier Capability is becoming a metered utility, and the
business cases treating model cost as a rounding error will feel it

firsc.

Sources OpenAl, confidential S-1 submission, 8 June 2026. - Fortune, 9 June 2026. - Apple WWDC 2026, 9 June 2026.
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Against the grain

The casy story is that Anthropic balanced safety and capability. The more useful story is where
the Stop lives, the vendor sets the thresholds and controls the routing, so the enterprise benefits

from that control without owning it.

Verldor guardrails help, and they are no substitute fOl’ enterprise governance. Stopping power

you rent is not stopping power you hold.

The reframing question

If the frontier model would not ship without a built-in Stop, why
does your Al portfolio still run without one?

What's next

Issue 11 lands Friday 19 June 2026, what metered frontier capability does to the Al budget,

plus Musk's 55 billion dollar Terafab plan and why the AT hardware stack runs through one

Dutch supplier.

Craig Horton Advisory Al Transformation, Enterprise Strategy, Change Management - linkedin.com/in/craig-horton-ai -
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